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Abstract
The purpose of this paper is to present the importance of the leaders skills. Leaders have
influence over  other people  to accomplish an objective and directs the organization in a
way that makes it more cohesive and coherent. Those who seem to be "natural leaders" and
effectively  inspire  groups  without  really  knowing  the  strategies  or  tactics  used  are
considered charismatic leaders. This charismatic leaders seems to have some skills that
other not poses. In our view, contributing to the   developing the skills for  leaders.
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In theory, leadership is the ability to influence other's behavior, that is
bringing all the way the order established in a human group in an organization
professional or otherwise, or in a public institution. For this, it uses cognitive
models of motivation: each individual is working according to its capabilities and
perception was. Here are involved motivational functions of context which should
facilitate the goals and overcome obstacles.
There are various definitions of leadership, but most most of them are
based on a traditional approach, in which power is rather downward direction (top
down). In our view of itself and of itself, this approach  creates often barriers
between decision makers and people who should keep the decisions taken. He also
holds, opportunities for collaboration and participation among different groups or
bodies within the organization or institution.
Hence, development, implementation and development of a new approach
on  leadership. Individuals,  but  groups  are  called increasingly  more  to  work
together to achieve common goals rather than each separately, as was where once.
Today, leadership is defined more as the art of lead people to the tasks
voluntarily which  affect the motivation necessary for them to devote efforts to
achieve common goals. Leadership is not is attributed to a person. It is the result of
a dynamic there among members of a team. So he is assigned between different
members of a team, depending on skills, motivations and actions, and this, in
various moments of a project. Thus, each has the opportunity to put in value as
head of the momentum. Able to work in synergy is strongly felt. Indeed, good
leaders are not all roads, but and concerted efforts made by both the individuals,
and organizations. However, human communities, is meet people who play the
lead. These  come  both  from private  sector  and  public  sector. They  are  found
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volunteers. So, leadership is the fruit of a collaborative effort and cooperation. It
is an essential component of achieving and success project undertaken.
Leadership,  highly  complex  concept  calls  the  many  values,  depends
heavily on context. It appears that There is a recognized and universally accepted
definition of it. Actually, We are now a different set of qualities which, combining,
forming  what  is  called  leadership. People  with  these  qualities  are  considered
leaders  in  according  to  their  effectiveness  in  a  given  situation,  are  appreciated
subordinates, equals and / or senior, as "good" or "bad".
Leadership includes not only the unique, but also the ability to lead others.
A leader group / organization will be a leader if not virtually nothing to influence
and  inspire  subordinates.  In  reality, leader  becomes  a  leader  only  when it  is
accepted or recognized as such by subordinates, or to "charisma" to either for high
competence in a particular field of activity.
Therefore,  leadership  requires  more  than  skills  in  management  or  legal
authority.
The  need  for  environmental  analysis  organization  in  a  dynamic  vision,
comprehensive,  to  achieve  a  convergence  of  developments,  along  with  signal
differences between its components, derived from its effect of favoring or blocking
of  microeconomic  activities,  the  intensity  ratio  of  the  organization  and  its
environment, which, in turn, influence the design and performance management
open valued by potential foreign and domestic.
The attitude adopted by the organization to the external environment is
varied: some of them consider that the environment is uncontrollable, that is a
factor which only need to adapt passively accepting the de facto situation, without
trying  to  change,  management  of  such  organizations  consider  environmental
factors and develop strategies to avoid those dangers and the opportunities arising
in  this  environment,  other  companies,  rather  than  monitor  and  react  to
environmental change occurred, take aggressive action to influence factors in their
specific environment.
Postbirocratic organization needs a new alliance between the rulers and the
ruled.  Organizations  today  are  developing  into  federations,  networks,  groups,
international teams, systems, temporary, ad hoc forces, modules, matrices, almost
anything but pyramids with their management system oriented from top to bottom.
The new leader will encourage the common sense and make disciples price those
brave enough to say no. It does not terminate the management, but rather requires
leaders need to use a new form of subtle influence that they are effective. The new
reality is that intellectual capital (brain power, knowledge and human imagination)
replaced capital as critical factor of success, and they will be forced to acquire a
whole new set of skills that are not understood and taught in our business schools,
which is why are not implemented.
The new leader is a pragmatic dreamer, a person with an original vision,
but realistic. Ironically, the leader will be able to carry out his dream unless others
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others recruiting them both tangible and alluring vision that I see and prospective
employees as are persuaded to sign employment contracts.
Inevitably,  the  leader  must  invent  a  driving  style  that  suits  the  group.
Standard models, especially command and control, simply does not work. Group
leaders  must  act  decisively,  but  never  arbitrary. Must  make  decisions  without
limiting the autonomy perceived by other participants. Creating and maintaining an
atmosphere in which others should be able to leave its mark on the universe is the
leader's creative act.
Warren  Bennis  (Brown  et  all.,  2008)  argues  that  the  four  skills  will
determine the success of the new leadership:
  The  new  leader  to  understand  and  implement  the  power  of
appreciation
 New leadership always reminds employees what is important
  The new leader generate and maintain trust
  The new leader and those led by him are close.
Management Specialists Robert Goffee and Gareth Jones (Goffee, Gareth,
2000) have the following skills of leaders:
 Selective leaders reveal their weaknesses. By exposing a certain
dose  of vulnerability  they  can  expose  their  approach  and
unanitatea.
 Leaders rely heavily on intuition to determine the exact and the
coordination of their actions. Their ability to collect and interpret
discrete data, non helps to know when and how to act.
  Leaders lead their employees with what we call tough empathy.
Empatisize personal  and  realistic  leaders  inspired  people  and  is
concerned mostly with the work that one out employees.
  Leaders reveal their characteristics that distinguish them. They put
stressed on what you do unique. You can be in the top position not
to have these qualities, but few people will want to be led by you.
The desire to understand, define, and explain the essence of leadership to
interested researchers and scholars most of the twentieth century. In their efforts to
define as  "fair and accurate" hundreds of  studies  have been published only in
recent decades. Many of these explanations have focused on a single person and
the qualities and skills of his / her. Scientist  are trying to identify what social
skills, traits, behaviors, sources of power of the situation determines how effective
a leader will be able to influence others. Contrary to popular belief, the term
"leadership" is a new addition of English. In fact, the word did not come into use
before the end of the nineteenth century. Although the words "lead - the lead" and
"leader - leader" has a history much longer, they usually refer only to authoritarian
figures. The  birth  and  evolution  of  the  idea  of  "leadership"  is  a  concept  more
complex  than  the  idea  of  single  leader.  In  fact,  contemporary  definitions  often
reject  the  idea  that  leadership  depends  on  the  capabilities,  behavior,  style  and
charisma of the leader. Today, scholars discuss the basic nature of leadership in
terms of "interaction" between people involved in the process: both leaders andStudia Universitatis “Vasile Goldiş” Arad           Economics Series  Vol 22 Issue 3/2012
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subordinates. Thus, leadership is not the work of one person, but can be defined as
a "collaborative endeavor" among group members. So the essence of leadership is
the leader, but the relationship.
Robert E. Palmer (Palmer, 2008) Professor of Management maintains that
whatever  organization  to  be  a  lead,  a  good  leader  needs  to  dominate  and  to
implement the following basic principles of a good leadership:
 Demonstrate personal integrity at all times that his leadership is
essential. Not that  you  will  have  to  believe  that  the  leader  is
always right, both in the public and private.
 Do not forget that leadeship principles are always the same, but
their application is different in different contexts.
  In normal times, more mature take advantage of opportunities for
change, rather than focus on the most difficult areas.
  In times of crisis, should learn to take difficult decisions, even
without consensus and without explanation, to avoid the dangers
that threaten the organization.
 Human potential  issue  of  people  they  follow, it  must  be  the
ultimate  goal  of the  leader.  This  does  not  help  her,  but  the
organization as a whole.
 In  today's  global  market,  encourage  innovation  throughout  the
organization, which  means  to  listen  to  employees  and  provide
them the freedom to experiment, to fail and to seek new products
and  services  that  could  compete  in  a  competitive landscape
rapidly changing.
  to mobilize the way it is, discovering which are the goals, desires
and needs. To inform them that intentionate to help them achieve
them.  At  the  same  time,  and achieve  the  objectives  of  the
organization,  to  align  them  with  specific  goals  of those  who
follow them through a strategic plan.
  Have a good trial. Tribute is the most important and essential part
of  a  leader. Even  if  it  is  something  innate,  can  increase  with
experience.
  To convey to trust those who follow them. Just as teachers to
their  students, leaders  must  know  how  to  convey  to  the  great
expectations  they  have  from those  who  are,  because  they  can
develop certain they will meet.
 To  pay  attention  to  possible  planning  and  implementation  of
remuneration appropriate  to  better  motivate  those  who  follow
them.
  Not  to  remove  too  much  knowledge  of  his  thoughts  are. It  is
important that they understand their goals so you can follow.
 To  maintain  communication,  fundamental  requirement  for  an
effective organization. Leaders must know how to communicate
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 A leader is the symbol of the organization and, therefore, lies in a
plane different from the others. You should be aware of what is
appropriate and inappropriate in his behavior.
  Leadership  is  the  main  element  of  differentiation  within  an
organization.  The most  modern  formulation,  marketing,
entrepreneurial management tools are important, but, ultimately,
leadership is what separates successful organizations from those
faced with failure.
Leadership  principles  presented  are  valid  for  a  wide  variety  of
organizations, from factories with high technology companies and foundations to
artistic  background,  governments,  armies,  collective  companies,  service
companies, financial institutions, educational and others.
All  companies  today  seek  excellence:  this  means  recognition,  market
position, quality certification. To achieve this level requires an appropriate driver,
the one true leader. Why should this approach? Why not be enough manager to
make order in things and to be guided by conventional methods of management?
Very simple: I wanted not want the business world is dominated by a struggle,
often located at the boundary of chaos. Thus, uncontrollable factors such as chance,
appear  more  often. Therefore, regardless  of  the  apparent  stability  of  the  active
market, companies should always have at least a backup plan. Work beginning of
XXI century must not only be hard, better, further, but smart, different and clever.
The link between achieving excellence and leadership is given Figure. 1:
Figur nr. 1. – The diamant model of leader
Source:  Koestenbaum    Peter, Liderul –  faţa  ascunsă  a  excelenţei, Ed. Curtea  Veche,
Bucureşti 2006, pg.36
Thus, to achieve excellence, there are four strategies that the leader must
apply:
• Vision, which requires a broader view, the overall long-term and often
from different perspectives. This can be seen by critics as a waste of time because
Excelence
Vision
Reality Ethics
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the leader is no longer centered on current problems but becomes "dreamer" in
fact, trying to capture as many variations situational is beneficial as it leads to rapid
action when the event . Furthermore, it develops a certain type of thinking, which
allows the generation of situations and solutions in a time of increasingly short.
Thus, a generation and analysis of the situation can only be one possible design.
 Reality, which means react to facts and not illusions. Should be a clear
demarcation between  vision and illusion. Vision put their mark on the
circumstances and evidence, with a high probability of realization, while
the illusion is harmful because it entails a distortion of reality. The current
market leader who has illusions of scale will bring disaster.
 Ethics,  which  requires  attention  to  human  problems. This  type  of
involvement should be viewed with caution: there are cases where leaders
in the desire to be sensitive to people's problems (or because native has
this tendency, either because they were instructed to do so) allocates too
much time to this issue. The consequence: a reduction in yield alone, and
sometimes  dominate  the  company  and  the  employees.  It  should  be  set
limits on the application of ethics to achieve excellence.
 Courage  involves  risk  taking,  initiative  supported  continuity. Courage
means to get up from a less favorable situation, to look at things calmly
and  take  it  again  with  confidence.  It  can  complement  the  other three
elements:  a  leader  requires  courage,  vision,  reality  and  application  of
ethics.
A leader is  a person of impeccable  character,  a  completely trustworthy
individual. Leaders are open minds - good listeners, well aware that travelers do
not have all the answers.
In Koestenbaum's (Koesterbaum, 2006) view, the implementation model
for diamond leader, played in Fig. 1 leads to excellence. The model is based on
four elements: vision, courage, ethics and reality. Ethics leader primarily involves a
certain level of ethics at the individual level. It is hard to conceive of a person who
is ethical only in labor relations. In general ethics link to behavior, the beliefs,
values  what  the  "baggage"  of  any  moral  person.  The  leader  can  improve  by
following some paths lead you to completing his ethical character. Important is it to
recognize the role of ethics and to show readiness to learn. Methods were in the
middle people, team and given them confidence. Thus, placing value on people,
their opinions in anticipation of the future every employee can become a leader.
Change is in November and the desire to live better, more harmonious, in a world
fairer, cleaner, quieter.
According  to  John  W.  Gardner  (Gardner,  1993),  believes  that
understanding the context in which the leader is his most important attribute or
"core leadesrhip. Effective leaders not only motivates those who are, but they build
confidence and inspire them to become leaders themselves.
Ultimately, a change that transforms organization success will depend on
the vision of its leader is about the development of a strategic plan. This process of
strategic plan, in its simplest form, comprises several basic steps: knowing how toStudia Universitatis “Vasile Goldiş” Arad           Economics Series  Vol 22 Issue 3/2012
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listen, to formulate a strategic plan, to ensure that it is suitable for implementation
team, to constantly communicate its content so that all members of the organization
have a clear idea about it, to align individual employee goals with strategic plan
objectives, to measure results against plan, to modify it if circumstances so require,
to remove obstacles organizational inertia and to celebrate each new success and
the prize - those who have made particular efforts.
Today, labor mobility is a phenomenon becoming more common, people
increasingly identify less with the organization because they can disappear in a
merger or acquisition process. Organizations are much higher than in the past and
loss of identity and alienation employees are very high. It is difficult, although not
impossible to use incentives to motivate.
According  to Marcus  Buckingham(  Buckingam,  2001)  says  "stupid
directors play checkers, while the good play chess." A good leader must identify
the unique characteristics of each employee and have to translate into improved
yield. Science to understand the wishes and needs of individuals can be extended to
whole groups of individuals in the hands of wise leaders with sufficient insight and
empathy. These  leaders  may  use  incentives  to  encourage  different  behavior
irrational positive groups they run. This can concretize in inviting the employee of
the month to support the president, publishing a magazine article about him in the
company or offering the possibility of obtaining various awards.
The ability of a leader to motivate and inspire confidence depends on the
clarity of his speech. This is the antidote to anxiety and fear in the future, the main
reasons for the lack of motivation. Rudolph Giuliani, former mayor of New York,
gave  a  good  example  of  effectively  via  the  clarity  leadeship  when  he  took  a
position in 1993. Although the amount of problems of the metropolis was very
great, Giuliani decided to focus on some clear and specific goals: reducing crime,
îmbuntăţirea quality of life, disappearance Windscreen wiper from traffic lights,
cleaning up graffiti and keeping suburban Vandals distance. When he established
the  goals  tangible,  then  it  has  exceeded  Giuliani  managed  to  gain  the  trust  of
citizens and respect of employees. After Therefore, it success to help overcome the
challenges and higher taxes such as crime.
One of the biggest benefits of effective motivation of employees is keeping
the best of them. According to Buckingham's not just that companies compete in
selling goods and services but also to hire the best people the most competitive
markets. While  human  resources  departments  have  focused  on  developing
attractive economic deals  to hire and the AMI apăstra good people, this is not
already  enough. The  incentives  are  as  irrational  or  even  more  important.  The
current attitudes, focused on the number and measuring results, often overlook the
great advantage that it is the organization from a few members who enjoy what
they  do,  believe  in  what  they  do  and  their  work  led  to  a  conclusion  in  a
environmental integrity, leadeship and culture that feel they are identified.
Great leaders are produced by large groups and organizations that create
social architecture based on respect and dignity. These new leaders will have the
strongest voice, but the careful ear. Instead pyramid, the new organization will beStudia Universitatis “Vasile Goldiş” Arad           Economics Series  Vol 22 Issue 3/2012
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built postbirocratice energy and ideas, will be led by people who find joy in the
work  they  do  on  stage,  while  accepting  each  other  and  not  afraid  to leave
monuments behind.
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